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LEADING IN THE TIME OF GREAT CHANGE

Businesses are moving from an era of operational uncertainties that could be handled with internal tools to
structural uncertainties arising out of the external environment. This needs a new style of leadership. Aggressive
businesses are not waiting to identify the change and, instead, are becoming the change. New product launches,
business models and innovations in marketing strategies are helping them carve out their own niche markets.

Participate and get valuable insights from those whose achievements inspire and motivate you.
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Business Today s two-day
MindRush conclave, held at
Taj Palace hotel, on December
18 and 19, was a refreshing
change from the usual
business conferences, with the
Best CEO Awwards, master
classes by top management
qurus, a talk on Chanakya’s
epic “Arthashastra” by Ashwin
Sanghi, a fitness talk by
Milind Soman, and much
more. Presenting some
vignettes from the show.,




1. ALR) Senil 5
Datur Indx Jay
6 MD, Amara Raja K.B.S.
Anand, ND & CLO, Asian
Paints; Vivek Law, Editor-
Business TV, Inda
Teday Group

2. (LR) Jayant Sinha,

of State for

rundhat|

Bhattacharya, Chairman,
SBL; Areon Purie, Charman
and CatorinChuet,

India Teday Greup

3. 0L-R) Amit Jain, Uber
India; Radhka AgQarwal,
Shopciues.com Suchl
Mubherjee, Limeroad.com;
Aggarwal, Helon
Advisors. Amarit Siagh
Batra, OLX Inca

4. (L) Vineet Nayyac Vice
Chairman, Tech Mahindra,
with CLO & MD,

CP. Gurnani

5. Deepak Kapooe,
Charman, PwC inda

6. Siddhartha Lal, MD &
CEQ. Exher Notors

7. Auther Ashwin Sanghi

8. Nilind Soman, Actor
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The third edition of the Business Today MindRush was a mesmerising mix of awards,
insightful talks by super CEOs, master classes by management gurus, and much,
muwh more. By DIPAK MONDAL

he thied Beastuess Todasy MindRush ~ hald on Decersbor |8 and 19 a8 Taj Palace
hoted in New Delhi - pot off to & llying staet with a debate on "Professionsds and
the Family Business”. The panclists inchaded two professional cios - KBS
Arsaesd, MD & OO, Asian Puintss ansd Sund Daggal, O, Dabear India, The “len
iy’ side was represented by Jayvadey Galla, Vice Chatrman & MD of Amara Raga
Group. The pancllists concludod that in Sty -ommed businesses, professionaks

noed to be made partners in creating wealth for the organksation
Earlicr, welcoming delegates to the conclave, Prosenjit Datta, Editoe
Buesioess Todgy, highlightad the challenging business environment and said that sechinology
and start-ups are rodefining businesses. He sald that though the government has taken
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» THE CHAMPIONS (L to R): Siadhartha Lal, ND & CEQ, Eicher Motors: Jayadev Galla, VC

& MD, Amars Raje Hmanshy Kapania, MD, idea Coliular; Tejpal Batia of TCS tlor N
Chandrasebarank Vineet Nayyar, Vice Charman, Tech Mahindra; Rajeev Sharma, CND,
Rural Electrification Corp, Argndhati Bhattacharys, Chakman, SBE Arcon Purle,
Charman & Editor-in-Chiel, India Today Group: Salll Singhal, CMD, P1 Industries; Sund
Duggal, CEQ, Dadur India; Rajeev Jain, MD, Bajaj Finance; Rajender Sehgal of HOFC
Bank (for Adtyas Punk Nuti Chakravarthy of Axs Bank (for Shikha Sharmalk Ved) Ticke
of Page Industries tlor Sunder Genomal)

steps to kick-start the economy, there are concerns on many froots

Aroon Parke, Chalnmin and BEditoe-in-Chied, Indsa Todiy Group, said the theme for 8T
MindRush — Leading in the Tine of Great Change — s very apt “because VUCA (volatiley
uncertainty, complexity and ambiguity) is the new noemal that companies and keaders
have to deal with, espedially in an age of rapsd techinological change™, Purie added that
despite the dear majority the current povemmment eogoys, as woell is its desire to kick-start
growth, some important reforms are stuck in Parlament. And while there i some improve-
mend in the cnse of doing business, there are aevas where cnough peogres is yet 1o be made

The chief guest for the evening. Minister of State for Finance Jayvant Sinba. sakd that
the major arcas that the government s focusing on are agriculture, start-ups, bankruptcy
kaws and case of doing busdness. Disimissdng the percoption thiast there his boon no substan-

thil work dooe on the ground, Sinha pointed out that excmplary work has been done by

ning infrastructure. overhauling the finandial soctor and tacation

the povernenent in dev
In her nddress, Arandhati Bhattacharya, Chalrman, S22 sakd A 20 should be o vi

“The
government is
Sfocusing on
agriculture,
start-ups,
bankruptey
laws and ease
of doing
business”

JAYANT SINHA
Mirsster of State
lor Finance

“I believe the
single most
important
factor fora
successful
CEQO is the
culture he
promotes”

AROON PURIE
Chairman & Edior-in
Chizt, India Today Group
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stonary, and hirve the ability to take deci-
stons and hanve diioctive communication
skills 1o put thelr organisations on the
growth path in timex of difficulty.”
Himanshu Kapania, MD of kdea Collular,
while speaking on 4G, saad: “India is on the
cusp of a digital revolution; in three 1o five
years, Industries such @ banking. retad
beokeruge, etc. will feel the ripple effects of
Esruption,”

Ovse of the: madn attractions of the Sest
ay waes the 57 Bost Ouos awaeds, The win-
ners included Siddhartha Lal of Eicher,
Bhattacharya of SH. Vineet Nayvyar of
Tech Mahinden and some others.

The second day ‘fittinghy” startoad with
a sesshon by Milind Soman, who com-
pleted the “lroaman Triathlon™ in Zarch,
Switrerland, carlier this year. Soman, who
at 50 epttomnises youth and tness, shared
the secret of his healthy lestyle with cager
audiences. His sugpestion (o ftness freaks
and those Sghting ageing was to ot only
work on the body but also on the mind

Soman’s session was followed by a
masterchass by leadership development
expent and executive coach Bill Hawkins
He presented same insights on the pitfalis
of sucoessiul executives - they may be oo
optimistic for their own good and over-
promise. for instance. In addton, he abo
potnted out a few habits that can hold you
back from reaching the top. such as speak-
g when angry, withbolding information.
failing 10 give proger recognition, et

Then came an engrossing discussion
oa lnternet-based start-ups. Titked “Online
and on See: Cotch them i you can”™, the
Esoussion had Amit Juin, President, Uber
Indisc Amarit Seagh Batra, o0, 00X Indi
Sanjecv Agarwal, Senbor Managing
Director. Helion Advisors: Suchi
Mukberjoe, founder and CN0, Limeroad
and Radhika Agarwal, co-founder and
Chief Business Oficer, Shopclues.com
talking about the opportunities and chal-
kenges ke anline start-ups in India.

Whike Soman’s sessdon was all sbout
the beadth and well-being of the body and
mind. the sesdon afler hanch focused on
the health of the country’s econceny. It

228 BUSINESS TODAY Jassary 17 2016

“In the next
4-5 years,
banking,
retail,
brokerage,
ete. will feel
the ripple
effects of 4G"

HIMANSHU KAPANIA
Managng Director, idea

\ B
“A CEO
should be a
visionary,
and put the
organisation
on the growth
path in hard

times"

ARUNDHATI
BHATTACHARYA
Chairman, S8

was addressad by the country’s former fi-
nance minister P, Chidambaram, who is
known for his stralght talking

Not one to mince words,
Chidambaram sald that not everything is
hunky-dory with the Indan cconomy as
the government would like us 10 believe.
He potntod out that the country’s nomsinad
GO growth rate has come down 10 X per
cenl, something that only happersed 50
years ipo. According to Chidiambearam, i
nominal GOI' continues 1o grow in the
saume labdon, & will harve sersous repercus-
sons on the government's facal burden
He adso talked about the fall in exports e
the 12th consecutive month, and dis-
missed the government s clatm that there
hiars been an incresse in public investment
He also sald that there are few signs of
stallod projocts getting rovived or privade
soctor nvestments picking up.

ARer Chidambaram's rather oritical
analysis of the country’s economy, the
audicnce was pepped up by the second
Missterchass by renowned keadership and
maotivational expert Susan Fowler

Fowler busted the traditional thinking
on mativation by saying that “mcentivis-
Ing people & no moee redevant”. Acconding
80 her, the new nonm s day-to-day mati-
vation, where one's psychological neods
are met. as opposed 10 one-time moentives.

The third editson of Business Today
MindRush concluded on Decomber 19
with renownal author Ashwin Sanghi's
sighi il session on how the Arthashin-
stra, the treatise on economy, politics and
dplomnacy by Chanakya - touted 10 be the
"Psonecr Ecosomist of India™ - 2,300
yoars apo, 18 still rolevant for today's busi-
nesses. In fact, he said, it is the foandation
for global governance and businesses.

The Business Today MindRush was
presented by The WAVE Group, powered
by Ruymond, and had communication
partner The HAVAS media Group. lifestyle
partner Swarovshd, and bespoke gifl peart-
ner Hidesign. PwC India provided knowl-
edpe support (o the Best CED Awards. ¢

Pdvpak_journo



